FROM   TSARDOM   TO   THE   STALIN   CONSTITUTION
also masters and part-owners of the works and factories, where
they know that every Improvement whether by the introduction
of labour-saving machinery or in their own work will be auto-
matically reflected in an improvement in their own standard of
life, the functions of the Trade Union must, in many respects,
be fundamentally different from that in the capitalist countries.
In the early years of the Revolution, membership of the Trade
Unions was compulsory, membership contributions being deducted
from wages at the source. In addition, the State also contributed
to the funds of the Trade Unions. But later, particularly with the
introduction of N.E.P., the Trade Unions were reorganized on a
voluntary basis, and early in 1922 the custom of deducting mem-
bership dues from wages ceased, contributions being collected from
individual members by Trade Union representatives.
On January i, 1922, the Soviet Trade Union membership was
6,740.000, but mainly as a result of a reduction in staff owing to
the concentration of industry and only slightly as an effect of the
introduction of voluntary membership (actually about 95 per cent
of the members of the Trade Unions in 1922 voted for rejoining
the Trade Unions on the voluntary basis), by January i, 1923,
the membership had fallen to 4,500,000. Since then, with the
continued expansion of industry, Trade Union membership
increased steadily year by year, until at the end of 1928 it
was nearly 11,000,000.
At first there were only 23 large unions, some of them com-
prising more than one industry. Later these were subdivided into
47 smaller Trade Union organizations. In 1934, when Trade Union
membership reached 18,000,000, some of the 47 unions had become
extremely unwieldy, and the unions were again reorganized to form
154 separate unions.
The Soviet Trade Unions are organized on an industrial basis,
and all the workers (manual, administrative, and technical) in
any given branch of an industry belong to the same union.
Thus, in any enterprise or institution, all the workers, irre-
spective of their profession, belong to the same Trade Union. In
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